
Dear Church Council Members, 
  
The fact that the Leadership Team (LT) will only meet every other month in 2014 
places some burden on the BFFC regarding getting timely LT approval of extra 
principal recommendations.  Pastor Gina suggested we might develop some 
parameters within which the LT would give BFFC permission to make extra 
principal payments. 
  
Recently, the BFFC adopted the concept of a "uniform average/month" collection 
and payment rate.  Refer to the following table to follow the rest of this 
discussion. 
 

 
 

If we are to come close to paying off the CC debt in the 7 year period we used in 
the recent capital campaign, we need to make the uniform average/mo payment 
as often as possible.  Even so, our initial approach has been to make only the 
minimum monthly payment regularly and wait to see if we have sufficient funds to 
make “catch up” extra P payments on a periodic basis.  In October, BFFC 
received Church Council approval to make a “catch up” payment of $26,000 with 
the regular 11-09-13 payment.  This amount catches us up for the months of 
June, July, August, and September. 
 
As you can see in the above table, the “uniform average/month" rate is about 
$20,000.  It consists of the current minimum monthly payment of $13,570.45 with 
the remainder, $6,422.07, being extra principal.  As shown in the spreadsheet, 
we have, through October, collected $37,943.83 (see Col H18) more than we 
need for making the uniform average monthly payment.  So, one parameter 
could be that the BFFC could make extra P payments up to $6,500 per 
month if giving is sufficient to maintain a “surplus” over what is needed to 
support the uniform average monthly payment. 
 
On October 15, 2013, when we made the recommendation for the extra P of 
$26,000, the October payment of $13,570.45 had already been made and BF 
balance as of Oct 13, 2013, was $125,099.41.  Had we paid the extra P 
immediately, the BF balance would have been reduced to $99,099.41  This 



balance is considerably more than the policy requirement to maintain a balance 
of at least 3 minimum monthly payments or about $41,000, plus enough for 
outstanding miscellaneous expenses.  Right now the only outstanding 
miscellaneous expense we have is our final payments to Kirby Smith of $1,056 
on January 10, 2015, and $1,056 on January 10, 2016. So, to be extra cautious, 
BFFC proposes that another parameter be that the BF balance does not go 
below a sum that equals at least 6 months of minimum monthly payments 
plus any outstanding miscellaneous expenses (6 x 13570.35 + 1056 +1056 = 
83,534.70), say $85,000. 
 
In summary, the BFFC recommends that the Church Council/LT give prior 
approval for the BFFC to make extra principal payments up to $6,500 per 
month as long as giving has been sufficient to maintain a “surplus” over 
what is needed to support the average uniform monthly payment and the 
BF balance does not fall below $85,000. 
 
 
Respectfully, 
 
Henry Bennett 
Chair, BFFC 
11-06-13 
  

(Approved November 21, 2013) 


